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About Greenl I nk:

A Rebranding of Regional Upstate Transit
Services

A Operated, funded and supported by the City of
Greenville since 2008

A Supported and funded by Greenville County
A Managed financially as an Enterprise Fund

A Provides all transit operations, maintenance
and administration services on behalf of

Greenville Transit Authority

Ref ornm
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Greenlink L ead

City Manager, John Castile

Director of Public Transportation, Carl Jackson
General Manager, Shelia Schmitt

Grants/ Planning Manager, Greg Baney

PW Maintenance, Vince Rogers, Scott Mclver
City Controller, Karen Crawford

City Project Manager, Warren Rowe
Administrative Assistant, Lorrie Brown

Keith Brockington, Greenville County Planning
ACOG Representative

In-k i nd & I ndirect Services, and
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About GTA

A Greenville Transit Authority
I Regional Large Urban Transit Authority
I Established under State Law
I Receives all transit funds for the region
A Federal, State, Local, Private
I Governing Documents
A By-Laws
A SC Regional Transit Authorities Law (Sec. 58-25-10)

A Intergovernmental (Tri-Party) Agreement
I GTA, Greenville City, Greenville County

A Agreement on Operations (Expires June 30, 2013)
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The GTA Board 2011

A State of South Carolina Appointees
I Matt Carter, Finance Committee
i Pat Dilger, Development Committee
i Jan Williams, Development Committee

A Greenville County Appointees
i David Mitchell, Chairman
i James A. ,@Ghailridina@ae &gmmittee

A City of Greenville Appointees
i Trey Fouche, Chair T Development Committee
i John Boyd & Jason Tankersley, Finance Committee
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2011 Accomplishments

o To Do Do o o

90% Fleet replacement

Terminal Renovations
Phase Il completed

Improved reliability T On
Time Performance 100%
Extended Service Hours

Extended Service Areas
in Greenville County

JARC Shuttle 1 CUICAR
& St. Francis
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A 1st Public Private
Partnership

A Model for
continued growth

A Use of private
money contributed
to addressing a
public need
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2011 Accompllshments

A New Freedom Vans

I Miracle Hill Ministries

I City of Greenville Parks & Recreation
A Board/Staff Strategic Planning Session
A Agreement with Mauldin & Simpsonville

A Transit Enhancement Funding
I Bike Programs/Lockers

A SSEPP Workshop For First Responders



A CTAA

" Certification

A SSEPP Plan
A SSEPP Seminar

SCDOT

Police

Fire

First Responders
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Accomplishments - Operations: 2011 vs. 2010

2011 2010
Fixed Route Passengers 779,477 734,200
Fixed Route Trips on Time 100% 92%
Demand Response Passengers 10,109 6,839
Demand Response Trips on Time 100% 100%
Revenue Miles 644,027 606,084
Reportable Accidents 2 4 (1-Fatality)
Reportable Passenger Incidents 5 2
Bus Swap-Outs 717 956
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2012 Added Rides: 160,611



